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The CAP Board of Directors is currently 
considering how CAP can take the next 
step in its evolution as a national voice for 
school-based administrators. The CAP 
Directors have just completed a strategic 
planning exercise and have recognized 
that in order for CAP to play a proper 
role, one that is equivalent to that played 
by national teacher, trustees and other or-
ganizations, additional resources will be 
required.  
 
Currently, the $10 CAP fee does not even 
fully fund an office, Executive Assistant 
and three board meetings per year. The 
CAP Journal, School Leaders Listserve, 
Student Awards and most publications 
are funded through external means.  
 
The CAP Directors also noted that CAP 
members will have to be better informed 
about what CAP has accomplished for 
them and for education before they will 
support an increase in fees. The challenge 
for Directors is to answer the question; 
Why do we belong to CAP? And what do 
we get for the current fee of $10? 
 
CAP is unique, with focus on kids and 
education. CAP helps school leaders deal 
with the clutter. CAP offers a pan-
Canadian professional development op-
portunity. CAP offers a sense of belong-
ing to Canada. CAP influence curriculum 
initiatives and alleviates political influence. 
CAP has an impact on an ever-growing 
“national education agenda” that is having 
an increasing impact on schools and the 
role of school leaders. CAP has evolved 
since 1976 to a level that will allow it to 
perform effectively. Continued success is 
dependent on improving communications 
with individual members and the general 
public, strengthening its relationship with 
its affiliates and national organizations 
and finding additional funding. 
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Canada’s Most Read Professional Canada’s Most Read Professional  
Journal for School Administrators 
 
With scant funding and largely through 
external sources, CAP now publishes The 
CAP Journal, reaching 15,000 school-
based administrators with articles on se-
lected educational topics, collections of 
web sites and leadership advice.  
 
An E-Mail List to Over 22,000 people 
 
CAP now publishes a email list that 
reaches over 44,000 people with “clip-
pings” of educational news, journal con-
tents, educational resources, research stud-
ies and other information. The over 2000 
subscribers regularly use it to pass along 
news to an average of 22 people.  
 
An Annual Conference 
 
CAP’s annual conference is the only op-
portunity for school administrators to 
meet colleagues from across the country. 
 
Traveling Workshops 
 
CAP has organized “traveling workshops” 
on topics such as technology and school 
dropouts. An upcoming meeting of Prin-
cipals’ associations in March will examine 
how provincially developed workshops 
could be offered across the country.  
 
On Line Professional Development 
 
CAP is currently negotiating with an 
Internet provider to publish online 
courses/modules. That platform will be 
offered to CAP Affiliates who are not in a 
position to offer such online courses due 
to costs. 
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Through a variety of externally funded 
projects and activities, CAP has been able 
to create an extensive number of educa-
tional and professional development re-
sources for school administrators, school 
staffs and their students. Over one million 
dollars of such activities have been gener-
ated through CAP’s activities.  
 
CAP-CAHPERD-CASH Diabetes Pre-
vention Project  
CAP is helping two national health educa-
tion organizations disseminate educational 
resources and tools to schools that will be 
produced in a large-scale project in 2002-
03. 
 
CAP-CMEC Consultation on Social Be-
haviour Statistics  
CAP is working with CMEC and several 
federal departments to find ways to collect 
regular statistics on youth social behav-
iours, their social environments and rele-
vant school and agency policies and prac-
tices. Currently, there is no reliable, timely, 
method of monitoring antisocial and pro-
social behaviours and, consequently, 
school incidents can be sensationalized or 
not assessed properly. A follow-up project 
will test and promote the use of a student 
information monitoring system (EBIS) 
that many schools across the country are 
considering. 
 
CAP-CTF Racism Lesson Gateway  
CAP and CTF are publishing an online 
catalogue of over 2000 lesson plans and 
learning activities for social studies, 
health/social development, ESL, native 
studies, science, math, international lan-
guages and other subjects. Funding is be-
ing provided by Canadian Heritage, Multi-
culturalism Branch.  
 

 
Statistics Canada Health Lesson Plans  
CAP is helping Statistics Canada create 
lesson plans that use local and national 
health statistics and research information 
to promote health and well-being. 
 
Oceans Education Lesson Plans  
CAP is publishing an online catalogue of 
lesson plans and learning activities on 
Oceans education and environmental 
studies with funding provided by private 
sources.  
 
Youth/Student Health Concerns  
CAP is working with Health Canada and 
several other national organizations to 
prepare an innovative, online student 
health/concerns survey instrument that 
will automatically generate a profile of 
student concerns for the school. The site 
is in beta testing now and will be launched 
in 2002.  
 
Review of Zero Tolerance Policies  
The Youth Justice Policy Division of Jus-
tice Canada funded CAP to conduct a re-
view of "zero tolerance" policies in 
schools. The project included a research 
review, focus groups with school princi-
pals, a report in the CAP Journal, and rec-
ommendations for action.  
 
Safe and Healthy Schools Gateway  
With funding from Health Canada, CAP is 
working with several other national or-
ganizations to build and maintain an 
Internet Gateway web site on safe and 
healthy schools. This web site identifies 
and links to hundreds of selected online 
resource, research and planning docu-
ments.  
 
Consensus Statement on Safe Schools  
CAP is working with several national or-
ganizations to advocate for a comprehen-
sive school and community approach to 
safety in schools. This project is funded by 
the National Crime Prevention Centre and 
includes a national meeting, consensus 
statement, research review and advocacy 
activities.  
 

 
Student Forum on Education  
CAP received funding from the Depart-
ment of Canadian Heritage and acted in 
partnership with the Society for Educa-
tional Visits and Exchanges in Canada 
(SEVEC) and the Canadian Association of 
Student Activity Advisors (CASAA) to or-
ganize a national student forum that de-
veloped a student consensus statement on 
education from participating students. 
CAP is currently seeking funding to pre-
sent this statement to educational authori-
ties and to continue to facilitate the devel-
opment of a nationally recognized student 
organization.  
 
Safe Schools Inventory of Resources and 
Research  
The National Crime Prevention Centre 
funded CAP to undertake a review of the 
resources and research available on safe 
schools and student antisocial behaviours.  
 
Mental Health and Schools  
Funded by Health Canada, this project in-
cluded the development of a resources 
listing for schools and a research review. 
A brief planning guide was published in 
the CAP Journal. Copies are available 
from the CAP national office.  
 
School Readiness/Readiness to Learn  
This project was funded by Human Re-
source Development Canada. The project 
activities included a research review, article 
in The CAP Journal, and the preparation 
of an "Internet Essay" (Gateway) that 
links selected online documents to a sum-
mary of the issues and best practices.  
 
Staff Development in Technologies  
This project was funded by the Office of 
Learning Technologies. The project activi-
ties included a research review, listing of 
online information and resources and 
consultations with the Council of Minis-
ters of Education, Canada (CMEC) and 
other organizations and the development 
of a CAP statement on educational leader-
ship and technology. 
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